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PRELIMINARY AGENDA
8:00 AM - 8:45 AM REGISTRATION & CONTINENTAL BREAKFAST

8:45 AM - 9:05 AM WELCOME / INTRODUCTORY REMARKS
Kristy Merrill, President, NH Bankers Association 
Marianne Hatheway, Deputy Regional Director, RMS-FDIC

9:10 AM - 10:10 AM BREAKOUT SESSION #1 
Refer to next page for details

10:10 AM - 10:25 AM MORNING BREAK

10:25 AM - 11:25 AM BREAKOUT SESSION #2
Refer to next page for details

11:30 AM - 12:30 PM LARGE GROUP CASE STUDY- FINTECH OPPORTUNITY – IS THIS A SOUND STRATEGIC IDEA? 
RMS
FDIC

Fintech company partnerships provide many opportunities, such as quick underwriting, 
growth, and efficiencies.  Markets are dictating that directors make strategic decisions 
whether or not to partner with fintech companies.  This interactive case study will 
present a fintech market opportunity for the participants to assess and include a 
discussion of corporate governance and strategic implications.  

12:30 PM - 2:00 PM LUNCHEON WITH ECONOMIC UPDATE 

2:00 PM 

Geoffrey Somes, Regional Economist 
DIR-FDIC

ADVOCACY & CLOSING REMARKS

Kristy Merrill, President 
NH Bankers Association
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2019 BREAKOUT MODULE SUMMARIES

CONVERSATION WITH THE REGULATORS

This session will provide an informal setting for participants to hear what is on regulators’ minds and to 
share experience and insights as a community bank board member.  Members of the FDIC regional 
management team will highlight emerging issues, answer participant questions, and discuss topics raised 
by participants.  The session structure will include prepared remarks as well as an open forum for 
questions and discussion.  

LIQUIDITY MANAGEMENT – IS YOUR BANK’S OVERSIGHT PROGRAM APPROPRIATE? 

This session will focus on recent trends in funding structures and associated implications for community 
banks.  Key areas directors should be considering in oversight and policies will also be discussed.  We will 
talk about funding concentrations, current regulations regarding brokered deposits, and funding stability.  
We will also provide an overview of liquidity measurement and monitoring expectations and discuss risk 
factors impacting your bank’s oversight needs.

LATE CYCLE CREDIT – HOW STRESSED IS YOUR PORTFOLIO?

This session will discuss the importance of CRE scenario analysis as a risk management tool to assist the 
board in assessing current and potential risks within the loan portfolio, establishing minimum capital 
levels, addressing risk appetite, and setting appropriate product lending limits.  The session will walk 
through a CRE stress scenario, which will show how data inputs, assumptions, and severity of scenarios can 
influence results.    

AUDIT COMMITTEE OVERSIGHT

This session will discuss the fundamental elements of effective audit program governance and the audit 
committee’s critical oversight roles and responsibilities.  The session will also cover common examination 
findings and include an audit committee meeting exercise to reinforce the underlying concepts.

GUIDANCE FOR NEW DIRECTORS

This session will focus on fundamental board governance issues and is designed for Directors with less 
than five years’ experience.  In addition to discussing participant questions, the session will cover 
Directors’ roles and responsibilities, the examination process, and effective strategies to monitor bank 
performance.




